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Measurement framework



Measurement framework

Measurement frameworks are critical for linking organizational objectives to 

the business unit and individual levels. They ensure that everyone 

understands not only how roles align with organizational objectives, but also 

how each unit and individual contributes to the outcomes. The end result is a 

scorecard that provides a strategic framework, organizational alignment, and 

balanced measures that link to critical success factors and can be aggregated 

to draw meaningful conclusions. https://www.apqc.org/sites/default/files/files/Measurement%20Frameworks.pdf

https://www.apqc.org/sites/default/files/files/Measurement%20Frameworks.pdf


Measurement framework

Measurement frameworks are critical for linking organizational objectives to 

the website, app, IoT ....



Measurement framework

In a nutshell, a measurement plan is a document that translates your 

top-line business objectives into metrics and dimensions you can 

measure on your website. 

https://www.freshegg.co.uk/blog/analytics/performance-measurement/how-to-create-a-measurement-plan-and-why-you-really-need-one

https://www.freshegg.co.uk/blog/analytics/performance-measurement/how-to-create-a-measurement-plan-and-why-you-really-need-one


MF steps  by Avinash Kaushik

1 is to force us to identify the business objectives 

2 Step two is to identify crisp goals for each business objective

3 is to write down the key performance indicators (KPIs)

4 is to set the parameters for success upfront by identifying targets for KPIs

5 is to identify the segments of people / behavior / outcomes that we’ll analyze 





Početak i kraj

Business Objective(s)



Business Objective(s)

Zašto smo napravili stranicu, aplikaciju?

Zašto smo pokrenuli display kampanju?

Zašto smo promijenili funkcionalnost 

stranice?



Ako želite pobijediti u 
utrci, morate prvi proći 

kroz cilj.
Grunf



Doable.
Understandable.
Manageable.
Beneficial.





Goals

Kako ćemo postići zadane poslovne 

ciljeve?

Web stranicom, kampanjom ...





KPIs

Broj koji koristimo kako bi objasnili 

uspješnost. 



100.000
Users



01:30
Average Session Duration (MM:SS)



3,05%
Ecommerce Conversion Rate



100.000€
Revenue





Targets

Broj koji objašnjava jesmo li uspješni ili ne. 



100.000€
Revenue



100.000€
Revenue

150.000€
Target Revenue

175.000€
Revenue





Segments

Skupina / Nakupina osoba koja dijeli neko 

zajedničko ponašanje / svojstvo.



100.000€
Revenue



90.000€
Category A Revenue

100.000€
Revenue

10.000€
Category B Revenue

TARGET: 50.000€

TARGET: 50.000€





The end!



Izvedenice!



Vrste konverzija (outcomes)

Micro Conversions

Pomoćne aktivnosti i alati koji daju naznaku 
namjere korisnika.

● Registracija
● Newsletter sub
● Internal search
● Add to Cart
● Image zoom
● Social share
● ...

Macro Conversions

Glavna aktivnost koju korisnik može napraviti.

● Kupovina
● Lead



Customer Journey Model
See Think Do Care















Materijali

https://www.freshegg.co.uk/blog/analytics/perf

ormance-measurement/how-to-create-a-meas

urement-plan-and-why-you-really-need-one

https://www.kaushik.net/avinash/digital-market

ing-and-measurement-model/

https://www.thinkwithgoogle.com/intl/en-145/p

erspectives/global-articles/kpis-essential-fram

ework/

https://www.kaushik.net/avinash/see-think-do-

content-marketing-measurement-business-fra

mework/
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Keep
It
Simple,
Stupid.



Hvala!
Vidimo se 18.4. 


